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INFORMATION TECHOLOGY PLAN SUMMARY
2002 — 2005

X Current Information Technology Initiatives (Committed Projects and Studies)

Provide framework for future architectural, data consolidation, and Web service components that can
be reused in the devel opment of subsequent I T Infrastructure projects. Resources committed will not
be diverted to new initiatives.

1999 Wisconsin Act 11 modifications

Benefit Payment System

Wisconsin Retirement System enrollment via the Internet

Health Insurance Portability and Accountability Act (HIPAA) study
Imaging system study

Workflow replacement analysis

Disaster recovery planning

Future legislative changes

ORBIX middleware replacement (Call Center)

IT training for Web enablement

* Goalsand Tactics of the Strategic Business Plan Relating to Information Technology
(Application Services Projects)

Provide the backbone of the IT Srategic Plan in order to enhance member and employer services
through customer self-service and access to DETF information.

Providing members and employers on-line access and self-service to account information and
DETF forms, brochures and other materials

Simplifying existing processes and operations to improve core business processes

Providing a consolidated member profile of information (consolidates multiple sources and views
of datainto single view)

Implementing improved system availability and response times

Enabling knowledge capture and sharing by collecting and organizing business knowledge and
service information for reuse by DETF employees, employers and members

Implementing member account access to enable both viewing and updating of selected member
account information via the Internet by the member and employer

* |Information Technology Infrastructure Projects

Provide long-term roadmap for future selection of development of technologies and applications to
support sound and scalable I T infrastructure in the future.

Update enterprise system architecture and plan to provide blueprint for application integration and
growth and protect IT investment

Develop enterprise model and plan to identify data requirements, design and plan for consolidation
of duplicate data and house data in multiple databases

Build measurement system to ensure effective IT service levelsto address IT system availability
and response time



