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CORRESPONDENCE MEMORANDUM

DATE: November 20, 2003

TO: Personnel Evaluation Committee
Employee Trust Funds Board

FROM: Eric Stanchfield, Secretary

SUBJECT: Biennial Objectives Report

Every two years in the fall, the Department identifies biennial objectives that are will help us
achieve the goals of our strategic business and information technology plans. This past
September, our managers held a strategic, long-range planning session to review and update
the Department’s goals and objectives considering available resources and projected legislative
and economic trends. Attached you will find the objectives that were identified for the 2003-05
biennium.

These objectives will permit us to continue implementing our strategic business and technology
plan, which includes the expansion of services to our members as resources permit. As always,
these objectives will be modified as needed to reflect available resources, legislative trends,
staffing considerations, and other issues as they arise.

Thank you for taking the time to review our Department’s biennial objectives. We look forward
to hearing any questions or comments you may have.
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